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Persons Coordinators
U.S. DOJ Contractors in
United States Attorney’s Offices of

AK, AZ, MI, OK (LEC), OR, WA



�¾Missing and Murdered Indigenous Persons and the Tribal 
Community Response Plan Team identify contributing factors i.e.:
• Sexual Assault/Domestic Violence
• Human/Sex Trafficking (HT)

�¾To become aware of  MMIP, and Human/Sex Trafficking prevention 
and intervention efforts and resources

�¾Identify MMIP partner-collaboration support opportunities
and resources

• Substance /Alcohol abuse
• Historical Trauma  



�¾President Biden’s Executive Order and Proclamation 
• Section 3(iii) Promote Coordination Development and Support across 

agencies at all levels of Tribal Community Response Plans

�¾Department of Justice
• Missing and Murdered Indigenous Coordinators in 5 states.
• Savanna’s Act Guidance
• Specialized FBI Rapid Deployment Teams
• Perform Comprehensive Data Analysis

�¾United States Attorney’s Offices with MMIP Coordinators
• Launch Tribal Community Response Plan (TCRP) Pilot Projects
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�¾Alaska, Michigan, Montana

�¾Provide Education and Outreach 

�¾Selection based on:
• MMIP Coordinator
• Interest from Tribal Partners
• COVID

�¾Tribal governments determine scope and nature of the 
Tribal Community Response Plan 



�¾A plan for tribal communities to collectively use their resources 
effectively in supporting an emergent MMIP case, ongoing case, and 
cold case response

�¾A multidisciplinary approach to raise MMIP awareness, prevention 
efforts, training, and response capacity

�¾Integrates community-based organizations, partners, and resources 
into an overall culturally appropriate response

�¾To Identify and respond to root causes with prevention, treatment,     
repair of harm support.  (i.e.  historical trauma, substance use, domestic      
violence, dangers of  social media, online gaming, travel, human trafficking…) 





• Find Solutions
• Identify Resources
• Build Response Capacity, 

Contacts, Understanding, and 
Collaboration

• Increase Reporting/Response
• Increasing Cultural 

Understanding

• Foster Supportive 
Relationships & Good 
Communication

• Build Trust
• Resolve Conflicts /Roadblocks
• Recognize Historical and 

Residual/Secondary Trauma
• Learn from Each Other

�¾ The TCR-Plan belongs to and is led by participating Tribes and Villages.
�¾ The guides/models are a backbone to the tribal team’s capacity building work.
�¾ The guides are not the final plan document:  collaboration/relationships building





�¾Establish a tailored & effective plan to meet specific tribal 
community needs

�¾Ensure the plan and process belongs to them

�¾TCRP is multidisciplinary, includes community-based 
organizations and properly integrated with one another

�¾Provide feedback to improve guides before             
nationwide release 
(https://www.justice.gov/tribal/page/file/1561361/download)
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Murdered & Missing Indigenous Person
Tribal Community Response Plans

Bay Mills Indian Community’s & Sault Ste. Marie Tribe of Chippewa Indians



Jurisdiction



MISSION

This Tribal Community Response Plan (TCRP) for Missing Persons 
Cases provides guides tailored to the specific needs, resources and 

culture of the Gnoozhekaaning, Place of the Pike, or Bay Mills Indian 
Community, to utilize when responding to missing and murdered 

personscases.



MISSION

The Sault Ste. Marie Tribe of Chippewa Indians will  utilize the 
Missing and Murdered Indigenous Person (MMIP) Triba l 

Community Response Plan (TCRP) to ensure a comprehe nsive 
and collaborative response to all reports of missin g and 

murdered individuals while operating within a victi m-centered, 
trauma -informed and culturally -honoring multi -disciplinary 

team approach



Determine Determine Gaps in Existing Policies and 
Training Needs

Establish Establish MIP Problem in the Community

Identify Identify Non-Law Enforcement Agencies 
Supporting or Contributing to MIP Cases

Examine Identify Local, State and Federal Resources 
Available

Assess Assess Capacity to Respond to MIP Cases
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�¾Tribes/Tribal Associations-Organizations Invited to Co-Host 
• in-person, hybrid - ZOOM Listening/Consultations

�¾Alaska MMIP working group and stakeholder introductions
• Resources and Response
• Pilot Projects

�¾MMIP -Tribal Community Response Plan Pilot Projects 

�¾Tribes and community members were invited to share MMIP        
stories, experiences, history, concerns,  response             
resources, successes, solutions, and training needs.

• Build Relationships
• Develop Contact Lists



�¾ Promote Public Safety in Rural Alaska

�¾ Prosecution

�¾ Missing and Murdered Indigenous Persons Coordinator

�¾ Training

�¾ Grants

�¾ Law Enforcement & Re-entry Coordinator



�¾Statewide, Tribal MMIP Focus, Stakeholders, and 
Multidisciplinary Providers. (September – bi-monthly)

�¾Federal Law Enforcement Partners
�¾Alaska State Troopers 

• Village Public Safety Officer Regional Supervisors (3-tribal)
�¾Alaska Department of Law
�¾Municipal Law Enforcement
�¾Victims and Advocacy Services (5 – tribal)
�¾Tribal Members & TCRP Pilot Site Members (12 – tribal)





�¾ 3  Pilot Site:   Missing and Murdered Indigenous Persons -
Tribal Community Response Plans

�¾Curyung Tribal Council of Dillingham, Native Village of 
Unalakleet, & Koyukuk Native Village

�¾Human Trafficking and Domestic Violence concerns.

�¾Healthy relationship support building, response training and 
collaboration

�¾Scheduled South SE Tribes, Fairbanks,  Unalaska (2023)
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�¾AK Native Women, Men, Girls and Boys are Victims of  
Trafficking

�¾Force

�¾Fraud (It could be your _______.)

�¾Coercion

�¾Required to provide labor or commercial sex

�¾Any commercial sex of a minor: notethe age of majority for 
trafficking in Alaska is 18. (other conditions not required.)



ChildMedical 
staff

Family

Police 

Child 
Services

Victim 
service 

agencies

�¾Support/Value our at-risk youth
�¾Children who have experienced physical, sex abuse, domestic 

violence and other Adverse Childhood Experiences (ACE)    
are more likely to be                                  Trafficked.

SAMHSA, 2014; Zimmerman, 2003; IOM, 2009, UNHR, 1990

We have  
provided 
service to 
them.

We have  
responded to 
them or 
interacted 
with them.



�¾Talk to your child and family about  sex trafficking and human 
trafficking.
• Romance, False Promises, Flattery, Drugs, Gifts/Payback, Isolate, 

Normalize Sex   (MissingKids.org/NetSmartz )

• Recruiting Traffickers are using peers to recruit minors or peers may be 
trafficked by peers

• They may loiter in Native Youth coming together places: Juvenile 
Detention Centers, Homeless Centers, Community & Activity Centers, 
Bars, Continuing Education Institutions, Commercial Fishing             
Centers, Oil and Mineral Operations, Tourism Centers, other…

https://www.missingkids.org/content/dam/missingkids/pdfs/CSTinAmerica_ParentsGuardians.pdf



�¾Strong cultural connections and identity activities

�¾Strong family, school, church, community ties

• Safe people network – “I can tell you anything connections.”
• Building, “You are valuable and important.” networks

�¾Education and outreach on stranger danger in your 
community, in travel, social media, and gaming



�¾Law Enforcement:  911 or local dispatch numbers

�¾Tribal Clinics and Hospitals

�¾Child Advocacy Centers (CAC)

�¾Domestic Violence/Sexual Assault Shelters

�¾Priceless Alaska, other direct service-based organizations

�¾Victim Services/Agency Support Organizations 



Screen

Educate

Resources: 

Clinics, Hospitals, and Tribal Associations( TANF)

Child Advocacy Centers (CAC)

DV/SA Shelters

Law Enforcement, Troopers, VPSO’s, TPO’s, VPO’s, Municipal LE 

Re-Entry, Priceless Alaska, Other Service Organizations

FBI, USMS, State (upon request of local and state Law Enforcement)

MMIP Coordinator

The Human Trafficking 
Capacity Building Center:

Connection to Resources
Projects to Build Response
Working with partners

Contact@ovc-htcbc.org





Adult Human Trafficking Screening Tool and Guide, p 9i relationship building, p 16 screening tool
https://www.nsvrc.org/sites/default/files/2012-10/publications_nsvrc_guides_human-trafficking-victim-advocates.pdf

National Human Trafficking Training and Technical Assistance Center 
Adult Human Trafficking Screening Tool and Guide

Administration of Children and Families Office of Trafficking in Persons



�¾Learned from focus groups with Native youth.
�¾Identify questions that may indicate loss of cultural 

identity and/or historical trauma.
• Ex.)  Do you feel connected with your Alaska Native 

culture, in terms of language, cultural activities, etc.)?                 
__ No __ Yes

Greenbaum, Jordan, Institute on Healthcare and Human Trafficking:  www.vIHHT.org



1 Horner 2017; 2 Varma 2015; 3 Lederer & Wetzel,  2014

Companion 
domineering, 
controlling

Patient 
intimidated, 
submissive

Does not know 
where they are 
staying or basic 
information about 
the city.

Gives false 
information.

Gives false 
Information.

Or

Restricts patient 
from talking or
talks for them.



�¾Health, Education, Advocacy, Linkage(HEAL) TraffickingBecause Human 
Trafficking is a Public Health Issue, HEAL Trafficking and Hope for Justice’s 
Protocol Toolkit.

�¾Physicians Against the Trafficking of Humans (PATH)the American Medical 
Women’s Association to increase education and identification of victims of 
trafficking. ·

�¾The National Human Trafficking Training and Technical Assistance Center 
(NHTTAC) SOAR Online trainingsfor medical & other wellness professionals. 

�¾Training and Technical Assistanceoffered through NHTTAC.
�¾Polaris Project has a list of resources forHuman Trafficking and the Health 

Care Industryincluding a report to review the intersection of human 
trafficking and healthcare as well asrecommendationsfor the industry.

https://htcbc.ovc.ojp.gov/



�¾Education and Outreach including:

• How to talk about Human Trafficking

• How to recognize Human/Sex Trafficking

• How to report Human/Sex Trafficking

https://report.cybertip.org/



https://www.state.gov/humantrafficking/



�¾‘All I could do was scream:’ Leslie King, a survivor of human 
trafficking, has record pardoned by Whitmer -
https://www.msn.com/en-us/news/technology/all-i-could-do-
was-scream-leslie-king-a-survivor-of-human-trafficking-has-
record-pardoned-by-whitmer/vi-AA16bZ8b?category=foryou



Any

Questions

Ingrid Cumberlidge, District of Alaska
Ingrid.Cumberlidge@usdoj.gov

Joel Postma, District of Michigan
Joel.Postma@usdoj.gov

David Rogers, District of Washington
David.Rogers3@usdoj.gov

Thank You
���ƒ�¹�ƒ�ƒ�•�ƒ�•�—�•�‰
Gunalchéesh

Quyana
Enna Baasee’

Tsin'aen  
Quyanaqpak 
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