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LEARNING OBJECTIVES

• Examine the core elements of successful collaboration

• Contrast traditional multidisciplinary models with 
community-led models

• Discuss strategies for developing Indigenous-centered 
responses to sexual exploitation and sex trafÏcking
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THE NEED FOR A 
NEW APPROACH TO 
COLLABORATION



WHAT IS A MULTIDISCIPLINARY TEAM?

5

A team of agencies working to ensure an effective, coordinated community response that is 
victim/survivor centered.

Development and maintenance of consistent response protocols and policies

Sharing of information between systems partners

Problem solving, case consultation, training and education



NEED FOR COLLABORATION

• Prosecutors often cannot prove their case without victim testimony
• Requires a different approach than other crimes

• Contrast with evidence in drug case
• Requires a reframing of stereotypes, both for victim services and law 

enforcement
• Groups that have very different priorities and philosophies must get to know 

each other and work together
• LE must work across jurisdictions
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TEAM FORMATION

• How are agencies in your community already working 
together/intersecting to address sexual exploitation or 
related forms of gender-based violence?

• What obstacles have partners experienced as a result of 
not having a multidisciplinary collaboration?

• What questions do multidisciplinary partners and 
agency leaders have about forming a team?



WHO SHOULD BE INVOLVED? 
• Youth Service Providers

• Advocacy and CACs

• Child and Adult Family Services

• Health Care/SANES

• Probation

• Law Enforcement

• Prosecution and Public Defenders

• Victims/Survivors

• Tribal Services and Other Cultural Representatives

• Public Health

• Schools 

• Judicial

• Housing and placement
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REMEMBER THE THREE 
SISTERS TALE

• Tertiary prevention: partners that respond after 
violence has occurred (mental health treatment, 
housing, legal advocacy)

• Secondary: partners who prevent reoccurrence of 
violence (screening programs, addressing various risk 
factors, legal services)

• Primary: Partners who do pro-active prevention 
work (changing attitudes, anti-violence campaigns, 
empowerment programs)
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A NOTE ON TEAM 
MEMBERSHIP

When working together as a community to prevent 
and respond to violence, keep in mind tangible and 
intangible needs of clients

When communities are unable to meet the needs of 
vulnerable populations, our community members are 
at greater risk for experiencing harm



SHIFT TO 
COMMUNITY-CENT
ERED RESPONSE



TYPES OF PRIVILEGE

• White privilege
• Religious privilege
• Gender privilege
• Heterosexual privilege
• Socio-economic privilege
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TYPES OF POWER

• Legitimate power
• Coercive power
• Expert power
• Power of reward
• Referent power
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“Nonprofits in America were conceptualized by religious groups in colonial 

America who first imposed the British ‘“poor laws,’ creating a distinction between 

the deserving and undeserving poor. From inception to now, minority groups were 

often denied by state and local entities at the encouragement of the federal 

government.  . . . Indigenous, transgender, undocumented, and certain CSE/Sex 

Worker groups face the same exclusions today.” (Samimi, 2010)

INEQUITABLE ACCESS TO 
RESOURCES



COMMUNITY-LEVEL 
SAFEGUARDS THAT SUPPORT 
RESILIENCE

• Peer relationships
• Non-family relationships
• Non-family social support
• Spirituality
• Community cohesion
• Civic Engagement
• Economic Development



CONFLICTING RESPONSES TO 

TRAFFICKING AND EXPLOITATION



STRATEGIES FOR 
SUCCESSFUL 

COLLABORATION



SUCCESSFUL 
COLLABORATION

• Understand and respect unique roles and 
responsibilities

• Ongoing education and training opportunities
• Regularly scheduled team meetings and check-ins
• Strong internal processes
• Frequent evaluation and revision
• Open and honest communication
• Using conflict as an opportunity to strengthen trust



BUILDING RELATIONSHIPS

• Start each meeting with an icebreaker
• Make time for one-on-one rapport building
• Spend time together outside of meetings
• Recognize the expertise of each team member
• Collaborative decision-making



BUILDING TRUST

• Meet regularly and have each agency talk about their 
role

• Keep commitments and stay honest

• Talk through misunderstandings as a team

• Practice forgiveness

• Recognize differences - in ethical responsibilities, 
priorities, measures of success



BUILDING RELATIONSHIPS AS 
CULTURALLY-SPECIFIC 

ORGANIZATIONS

Excerpt from Authentic Community Engagement in Safe Harbor, MNCASA 2021



BUILDING RELATIONSHIPS AS 
CULTURALLY-SPECIFIC 

ORGANIZATIONS
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BUILDING RELATIONSHIPS AS A 
CULTURALLY-SPECIFIC ORGANIZATION

• Authentic community engagement begins with having critical conversations
• Develop meaningful partnerships with the community
• Clear lines of communication
• More funding for culturally specific organizations
• Work to eradicate white supremacy and systemic forms of oppression

From Authentic Community Engagement in Safe Harbor, MNCASA 2021



POTENTIAL BARRIERS

• Competition or “turf” issues
• Past experiences between organizations and 

the community
• “Professionals” dominating the stage
• Disconnection from community
• Poor organization
• Lack of collaboration
• Conflict management



ADDRESS TENSION POINTS AND 
CONFLICTS
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CENTERING 
INDIGENOUS 

COMMUNITIES



INDIGENOUS COMMUNITIES 27

Client-centered 
approaches Communication Facilitation

Jurisdictional 
considerations

Generational 
trauma 

Cultural 
considerations



CENTER 
NEEDS OF 
NATIVE 
AMERICAN 
YOUTH AND 
FAMILIES



QUESTIONS?
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THANK 
YOU!

Sarah Florman
sflorman@mncasa.org

Anne LaFrinier-Ritchie
anne.lr@someplacesafe.info
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